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MYRA School of Business,
Mysuru, in collaboration with
Harvard Business Review
Press had organised an ex-
clusive event - Executive
Master Class with Dr Vijay

Govmdarajan ‘Coxe Distin-

guished Professor at Tuck at
Dartmouth, USA, and Mar-
vin Bower Fellow at Harvard
Business School,
cently at MYRA.

The Master Class was

~based on Dr Vijay ‘Govin-
darajan’s forthcomung book

— ‘Three Box Solution: A
Strategy for Leading Inno-
vation.” The auditorium was
jam-packed with more than
100 invited guests and more
than 100 students. ;

In the time of constant
change, strategies need al-
most constant redefinition
- either because the old
assumptions are no longer

USA, re--

valid, or because the pre-
vious strategy has been
imitated and neutralised
by competitors, Dr Vijay
Govindarajan’s talk on the
strategies that lead to fu-
ture innovation came in as
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a fresh wave of thinking.
Based on an in-depth,

three-decades research
study of innovative initiatives

-at over 50 large corporations,

Vijay Govindarajan has fo-
cused on developing thought

leadership. While he strongly
believes that large organisa-
tions have the infrastructure,
technologies and financial
abilities to solve major prob-
lems, yet they are prevented
from innovating due to three

The New York T|mes and Wall Street Journal Best Sellmg author is an expert on strategy and mnovatlon Rated as
the #1 Indian Management Thinker, he was at MYRA to dellver a Master Class

fundamental traps. First is the

" physical trap - the large exist-

ing infrastructures that they
are unwilling to obsolete; sec-
ond, the psychological trap -
their mindset - blocks them:
from seeing the innovational
potentials within their own
company and hence they
fail to embrace it; and third
and the most importantly the
strategic trap - the myopic
thinking which confines them
to focus on today’s custom-

ers, today’s technologies and

today’s competitors, rather
than on tomorrow’s custom-
ers, tomorrow’s technologies
and tomorrow’s competitors.

Vijay Govindarajan ex-
pands the leader’s innova-
tion tool kit with a simple and
proven method for allocating
the organisation’s energy,
time, and resources in bal-
anced measure across what
he calls the three boxes. e




